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Focus Segment: 

UrbanRural Urban





● Language
● Waiting Time 
● Entertainment options
● Trip calculator
● No prior reminder



The solution
Nearest stop Trip Planner

The solution
Time tableCatch the bus



Total Users



Key Points

Regional language

Travel Buddy

Zero making charges

Trip planner



Key    
Partners

Key
Activities

Value Propositions Customer 
Relationships

Customer Segments

Rural

Key                                                                                                                Channels

Rural

Urban
Query Bot

language 
support

Local 
authorities

Feedback

Query Bot

Point-to-
point route

Time - Saving 

Real-time updates

Regional language

Resources

Cost Structure Revenue Streams

Tourist
data analysis

Webview

Notifications

Analysis ReportFree

Time - Saving Resources

Regional language

Private sector



Revenue Model

• no charges for 
government Public government 
services

Public

• Charges will be 
taken from private 
service providers  

Private


