BUILDING INFRASTRUCTURE - BUILDING THE NATION

A Govt. of India Undertaking

2"4 INCEPTION DAY

JULY 26, 2016



NHIDCL

= Fast pace construction of
National Highways and other
Infrastructure in NE Region and
Strategic Areas

= Consolidate South - South East
Asia Links and Trade



BASIC FACTS

INCORPORATED ON 18.7.2014
AUTHORISED CAPITAL Rs. 100 Cr.
PAID UP CAPITAL Rs. 5 lakh

FUNCTIONAL ON 01.01.2015



VISION

To be an instrument for creation
and management of infrastructure
of the highest standard in the
country with focus on the North
East and Border areas and
contribute significantly towards
Nation building



MISSION

To be a professional company
which works in most efficient and
transparent manner and designs,
develops & delivers infrastructure
projects in a time bound manner
for maximizing benefits to all
stakeholders



CORPORATE GOVERNANCE

 Annual Accounts and Report
2014-15 laid before Parliament

* Profit before tax 2015-16 :
Rs. 5.50 crore (Tentative)



NHIDCL - BRANCH OFFICES

ARUNACHAL PRADESH
ASSAM
MANIPUR
MEGHALAYA
MIZORAM
NAGALAND
SIKKIM
TRIPURA
J &K
UTTARAKHAND
A & N ISLANDS
KATHMANDU



NHIDCL - e Vision

e OFFICE, e ACCESS

INAMPRO
Bringing Infrastructure & Materials Providers together

e PACE
Real time Project Monitoring & Enhancements

INFRACON
Platform for Infrastructure Consultants



NEW TECHNOLOGIES

 IDENTIFICATION OF PROBLEMS

* APPROPRIATENESS OF NEW
TECHNOLOGIES

* INTRODUCTION MODALITIES

e COLLABORATION WITH IITs



OVERVIEW OF NHIDCL PROJECTS

Sl. No. State Nos. of Projects L ength
(in Km.)
1 Andaman & Nicobar Islands 4 330
2 Arunachal Pradesh 25 935
3 Assam 19 479
4 Delhi 1 -
5 Himachal Pradesh 4 320
6 Jammu & Kashmir 8 501
7 Manipur 18 1544
8 Meghalaya 11 813
9 Mizoram 4 472
10 Nagaland 8 345
11 Sikkim 10 577
12 Tripura 6 641
13 Uttarakhand 12 896
14 West Bengal 3 433
Total 133 8286




PROJECTS AWARDED 2014 15

S. State No of | Length in Costin Rs.
No Projects Km. Crore
1. Tripura 2 122 879
2. Assam 10 282 4008
3. Meghalaya 1 62 292
4. Arunachal 5 134 1379
Pradesh
Total 18 600 6558




AWARDS FINALISED 2015 -16

S. State No of |Length Cost
No Projects | in Km. | in Rs.
Crore

1. Assam 4 82 1917
2. | Arunachal Pradesh 198 1525
3. Nagaland 3 43 1066
Total 14 323 | 4508




PROJECTS TO BE AWARDED

2016 -17
S. No State No of Length in | Cost in Rs.

Projects Km. Crore

1. Assam 1 19 1600
2. Delhi 1 - 8.90
3. Nagaland 1 23 1200
4. Arunachal Pradesh 9 404 4486

5 Sikkim 3 49 770

6 Manipur 1 20 869
Total 16 515 8934




A HhON=

DONER PROJECTS
To Be AWARDED 2016-17

DOLMUKH - HARMUTI

TURA - MANKACHAR

SHERKHAN - BAGHA BAZAR
WOKHA - MERAPANI -GOLAGHAT
TAMAI - TANING



OTHER PROJECTS

= PMC for NEPAL’s Postal Road
Project

* Multi-level Parking in Transport
Bhawan, New Delhi



SAFETY CONCERNS

* DEFINING HILL SAFETY
STANDARDS

 IDENTIFYING BLACK SPOTS

e Collaboration With
INTERNATIONAL ROAD
FEDERATION



SKILL DEVELOPMENT

 IDENTIFYING NEEDS
s WORKING WITH STAKEHOLDERS

e Collaboration With
INFRASTRUCTURE EQUIPMENT
SKILL COUNCIL



PROJECTS OVERVIEW

As of date, NHIDCL entrusted with
133 projects in 14 states covering
8286 Km which are at various
stages of project development
(DPRs, LA and other clearances)



TRANSPARENCY
= Use of NIC portal for e-
Procurement
* Integrity Pacts signed

* Independent External Monitor
being appointed



NHIDCL

 WHAT WE PROMISE : WE
DELIVER

= ONE VISION ONE MISSION



Emergency restoration of NH 208 A







THANK YOU



